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“On one side there are things that are known,
on the other side there are things

that are unknown.

In between there are always DOORs.”

(William Blake 1757-1827)







H emtuyia pag BaciCetal ot a&ieg pag, Ta mpoTund pag, To mdbog 1 3. 3
Hag: P

Oraéieg pag

e O neAdteg pag eivar n npwtn pag npotepatdtnia: Ba pdboupe
Kal Ba KaTavonoouE TIG avAYKeEG 0ag.

* Oa evbuvapwaooupe Kal Ba avantu€oupe Toug avBpwnoug
0aG ME NPAKTKA EQPAapUOCIPES YVWOELG Kal He€LoTNTEC.

e 01 neAdteg pag BAEnouv tnv eniteu€n peTpRCIPwWY
anoteAeopdaTwy.

Tanmpotumna pag

H mpooéyylon pag Baciletal otnv €INIKPIVH Cuvepyaaia,

TNV avayvwpion TwV EVKAIPIWV KAl TV TTPOKARCEWV

OV avTIPeTWTiCETE KAl 0TO va Soulevoupe padi yia va
dnuioupyriooule TI¢ akpiPeic ueBodouc, mou Ba odnyrjcouv oTo va
ETITUXETE AANG Kal va EemepATEeTe TIG TTPOOdOKIEC OaC.

Alapop@WVoUlE TPOTUTIA eTnpedlovTag BeTIKA TNV oTdon,
TNV CUPTIEPLPOPA KAl TNV KOUATOUPA OE ATOWA, OPASEC Kal
OPYAVIOUOUC, O€ TPEIC BACIKOUC TOUEIC:

¢ Sales Excellence,

e | eadership and Management kat

¢ Individual Effectiveness.



H dnuioupyia Tng Bdong yia cuvexr alhayr o emimedo atdopou, opddag rj opyavicuov
mpoUmoBétel pia eupeia Stadikacia épeuvag Kat S1APKN Kal TPOCAPUOCHUEVN EQAPUOYN
yvwong. H epmelpia pag Baciletal kat SIapop@uveTal e TIG VeoTepeg e€eNiéelg 1600
akadnUaAikéC 600 Kal TNE ayopdc Kat HAAoTa €ISIKA TOU KAASOU TOU TTEAATN UOC.

H epappoyn peBodoloyiag BEATIOTWY TTPAKTIKWY Kal ATToSESEIYUEVWV ETITUXIWV
kaBodnyei Tov oxeSlaouo Kat TNV avantuén Twv
TIPOYPOMMUATWY HAC.

Ot mehdTeg €xouv MPOCRaon 0€ KAIVOTOUA PUXOUETPIKA
gpyaAeia mou emTpémouy tn BeATiwon TNG eMKoIVwViag
oTNV opada Kat Umopouv va Swoouv pia oagn Elkéva
Y10 TO TIWG TA ATOMA UITOPOUV VA GUVEPYACTOUV padi
KOAUTEPQ, EVW VIO TOUC Managers apéxouV Hia Ko,
€UKoAa katavonTtr SIAAeKTO, TTou emmpooBeTa Ba
dwoel amoteheopatiko feedback kat yia tnv opdda
Kal yla Toug i810ug Kat TNV TPOOWTTIKOTNTA TOUG.

Miotevoupue 4TI TO KAOE ATOUO PEPOVWUEVA OANG
Kal ol opddeg 0To GUVOAO TouC ival ot ureBuvol
yla TNV Tpayuatikr 81kr Toug BeATiwon, Kat n
TIPOCEYYION HOG ETITPETTEL OTOUG CUMUETEXOVTEG VA
avaldpouv tnv Kuplotnta(ownership) mou amaiteital.

Ol CUMHETEXOVTEG ATTOKTOUV pia {wvTavn,
hands-on eumelpia, mou pabaivouv otnv cuvéxela
va TN potpddlovtal H€ca 0ToV OpYaVICUO.

Avayvwpilovtag 0Tt 0 KABe TEAATNG HaG EXEL TIC OIKEC
TOU EEXWPLIOTEG TTIPOKANOELG, EMEIC EXOUUE EMAEEEL va
TPOCAPUOlOVE TA TTIPOYPAMUATA HAG £TOL WOTE Va gival
oupfatd pe Ti aieg,TIc apXEG Kal TNV OPYAVWTIKH TOU
KOUATOUpPOQ.

H moikiAia Twv epyaleiwv Kal Twv pebddwv ekmaideuong
-onadIKA QUOLKA TTAPOUGCIa, TIPOCWTTIKNA
oupPoUAeUTIKN, e-learning, Mobile Learning- &ivel
OTOUG TTENATEG EMAOYEC V1A VA KAAUYOULV TIC TTOAUTTOIKIAEG
QAVAYKEG TOUG.

Me tn DOOR Coaching Academy, n emiteuén ouvexoug andédoong amnd dtopa, opddeg Kat
opyaviopoU¢ Stacpalifetal péow piag mpoTumng diadikaciag omoudATOTE GTOV KOGUO.

Ta MpoypAUUATA PaG 0TOXEVOLV Aueaa OTIG SeE10TNTEG, TNV AANAYH) CUUTTEPLPOPAG
kal Ti¢ Stadikaoieg mou eivat (WTIKAE oNPaAciag yla Tny emteuén Twv emOUUNTWV
amoTteAeopdTwy. AuTto odnyei o€ LETPOIUN, ouveXN BeATiwon, n omoia AAN\woTE givat
KOl O ATTWTEPOG OTOXOG.



‘Otav o1 TEAATEC A PWTOUV «TTWE VO KAEIVOUE TNV TIWANCH OTTOTEAECUATIKOTEPO,
OUXVA ekMAjocoVTAlL ATTO TO YEYOVOC OTI EIHAOTE AvVTIOETOL UE AUTAV TNV Epwtnon. H

owoTn epwtnon givatl « Nwg va Eekvape cwaoTtd TNV TWANCNY.

H Siadikacia mwAnong ivat pia oAokAnpwuévn alucida katackevaopévn amno didpopa

otolxeia-kpikouc. Apkei évag aduvapog Kpikog yia va kaBiotatat 6An n Sadikaoia
avaTToTEAECUATIKN. Mol1oUG SEIKTEC UTTOPEITE VA KAVETE TNV OPASA TTWANCEWY
va nmpoomadnoel va Bertiwoel; Tt Ba Toug BonBnoel va mapoucidcouv

Bertiwpéva amoteréopata; Mmopouue va oag BonBricoupe va

s

AMAVTACETE O€ AUTA TA EPWTHMATA.

E€etaloupe Tn S1adikacia Kal 0T CUVEXELD TTIPOTEIVOUE Va
EPAPMOOTEL Ul OANOKANPWUEVN, SOKIUACUEVN TIPOCEYYION ME
peBdSouc mou pépvouv anmoteAéopata. AToTeENECUATA TTOU
MTTOPEITE VO UETPNOETE.

Ot emixelpnoelg xpeldlovtal Tapaywylkd

OTENEXN,OXL LOVO XAPIOUATIKOUG NYETEG.

Tautdxpova, ot managers XPelAlovTal IoXUPEG NYETIKEG
IKAOVOTNTEC YIO VA E{val ATTOTEAEGUATIKOL.

Epeic urmopoUe va Toug TapEXOULE Ta SNUIOUPYLKA pyaleia
yla va odnyouv tnv opdda o€ KATATANKTIKA armoTeAéoUATA.

Miotevoupe 6TL GAot ol AvOpwTToL UITOPOULV VA ETTITUXOUV Va
AertoupyoUv o€ PO eminmedo ooV APopPd 0To SUVAUIKO
TOUC, KAl AuTO TO TTETUXAIVOUV UE Ta KATAAANAa epyaleia. H DOOR e€ao@alilel ota PéEAN
NG opAdag TG Pactkég Se€IOTNTEG TOU XpEelAdovTal yia va EMITUXOUV TNV TTPOOWTIIKN

TOUC AMMOOTOAN, 0TNV KateLBuvon TG eMitELENC TWV OTOXWV TOU OPYAVIGHOU.
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Clients

« FMCG « MAnpogopikn &
+ AutokivnTtoflopnyavia « TpameQikog TnAemKoIVwVieg
+ Xnuikn Biopnxavia + Anuoéoio « Logistics
« Alavoun « Exmaibevon + OapUOKEVTIKA
« Evépyela » Touplopog - EoTiaon
« KatavaAwtikda + Biopnyavika « Yrinpeoieg
« Alavikn « Ao@dhion
Licenses
- Jolles Associates « DialogueWORKS®
« Strizzi & Asociados . Vervago
+ Lumina Spark + ROl Institute E\-“n

Expertise

« AuoTtnpen Kat pe uPnAo Babud « 20oTnua dtac@AAliong kat
SuokoAiag moTtomnoinon Twv TTaPaKoOAoUONoNE TOLOTNTAG
EKTTASOEVTWV POG

H DOOR International o€ aplBuoug

+ Meproodtepa and 30 xpdvia TNV UTTNPECIA TWV ETTIXELPHOEWV.
« TMapéyoupe ekmaidevon o€ 35 YAWOOEC.

« TNapouoia oe meploodTePeg amd 55 XWPEG o€ GO TOV KOOUO.

+ Mapéxoupue unnpeoieg og MEPIOCOTEPEG ATIO 90 XWPEC.

+ Meproodtepot amd 1000 DOOR ekmaideuTéc, cuuBouAol Kal
KaBodnynTég o€ OAO TOV KOGHO.

CONSULTING

A&loAoynon

« Atouikéc alohoynoelc:
360° feedback,
Teot yvwoewv, MpopiA

« Opoadikéc aglohoynoelc:
TNA(Training Needs Analysis),
TRA(Training Results
Assessment)

A&loloynoeic Opyaviouwv

Eknaibeuon

MPOETOIMAXZIA
o YUuvevTeUEEIC
+ Teot kat Avdhuon
+ 360° feedback
- [Mapatrpnon
+ E-learning
EOAPMOTH
« Ekmaibevon
» Epyaotripla(Workshops)
+ Ava@opd ATIOTEAECUATWY
YMNOXZTHPI=H
+ ATouiko MAdvo Apdong
» Webinars
« Teot kal Epwtnuatoldyla

« MSS(Managerial Skills Scan)

« Online A€lo\oynoslic:

+ Epwtnuatoléyia,Web
YuvevteLEelg

» 'Epeuva ikavomoinong
OTENEXWV

+ Aloloynon Talent
Management

LUMBouAeuTIKN

EOAPMOTIH AAAATQON
>YMBOYAEYTIKH HR
+ Avantuén povtéAwv Se€loTiTwy
(competences)
« Yuotfuata alohéynong
epyalopévwv
« Avantuén Stadikaoiwv
TPOOAAYEWV Kal avaBéoewv
« MNpoypdupata avantuéng TaAévTwy

DOOR Coaching Academy E-learning/Mobile Learning

« MNpdofaocn otnv diebvry + AlEUPUPEVO HABNCLOKO pElya
gumelpia DOOR Coaching + Ed1k6¢ oxedlaouog e-course

+ Accountability pe + 2xedlaopog ad hoc
TILOTOTIOINUEVOUG » Webinars
KaBodnyntég

+ [Mpayuatikd amoteAéopata

+ Emixeipnpatikog
TIPOCAVATOAICOHOG

+ Yuvépyeleg mou nyadouv
amo Tnv €peuva, To
akadnuaikéd umoéadpo, Tnv
EUTELPia KA TNV TEXVOYVWOia
TWV EKTTAISEVTWV PaG




Sales Excellence

« Avaluon tng eumelpiag mou Biwvel o Meldtng
« Amokwd&IKomoinon Twv avaykwv Tou MeAdatn

« Katavénon tg cupmeptpopdg tou MeAdtn

« Avaluon tng Stadikaciag AYng amo@Aacewv
« JuveEPYaoia UE TOV TEAATN

« 2TPATNYIKA

- Awlagpopormoinon

Leadership & Management

« EuBuypdupion otov opyaviouo Ue TIG a&ieg Kal TIG APXES
« EEENEN amo kaAdg manager o€ omoudaiog NyETng
« E€A0OKNON TNG EKTEAEDTIKNG IKAVOTNTAG

Individual Effectiveness

+ Avayvwplon TngG onpaociag kabe epyalouévou

+ XtiCoupe Tig Se€10TNTEC TWV AVOPWTTWV Cag

« Avantuoooupe Ta SuvaTd TOUG ONnUEia £TOL WOTE va
ETMITUYXAVOUV KATATIANKTIKA amoteAéopata

LEADERSHIP
& MANAGEMENT

Vivn3e

KaAutepa AnoteAéopata

P

AMNaAloupe TIC oUPNEPLPOPEC TWV avBpwnwy oag

[kavonoinon twv cUuppETeEXOVIWY Kat BeAtlwpéveg Ae€lotnteg
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Eknawdeutikd npoypaupata & UNNPECLEC

CREATING SALES EXCELLENCE

1 Account Management

1 Advanced Selling Skills

1 Big Picture Deals

1 Business Acumen

] Channel Distribution Management
1 Consultative Selling

Customer Centered Selling (CSS)
Effective Selling

Engaging the Channel

Finance for Non-Financial Professionals
Key Account Management
Professional Selling

Prospecting & Consultative Selling (B2B)
Sales Effectiveness

1 Sales Force Management

1 Sales for Non-Sales People

1 Sales Planning & Forecasting

1 Secrets of Successful Negotiation

1 Selling In the Recession

1 Solution Selling

1 Strategic Awareness

1 Territory Management

1 Writing winning Proposals
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CREATING PEOPLE EXCELLENCE

1 Advanced Problem Solving & Decision Making
1 Art of Communication

1 Building Better Relationships

1 Building Effective Teams

1 Business Writing Skills

1 Career & Development Planning

1 Change Management

1 Coaching with Passion

1 Communication & Teamwork

] Creativity & Innovation for Business Performance
1 Customer Focus

1 Decision Making

1 Goal Setting & Prioritizing

1 High Performance Teams

1 Influencing Skills

1 Internal Consultancy Skills

1 Interpersonal Skills

1 Make Your Meetings More Effective
] Managing Customer Relationships
Managing Myself and Others Through Change
Navigating Conflict

Negotiation Skills

E-Auctions

Negotiations for IT Managers
Personal Effectiveness

Personal Power & Presence

Planning & Organizing

Presentation & Performance
Problem Solving

Problem Solving & Creative Thinking
Problem Solving & Decision Making
Problem Solving & Handling Difficult Situations
Project Management Essentials
Smart Interviewing

1 Speed Reading & Super Memory

1 Stress Management

] Time Management

1 Training Evaluation

1 Working Cross Culturally

1 Working in Virtual Teams

S Y WYy Yy W Wy Wy VO Y Wy Wy Wy W

CREATING LEADERSHIP EXCELLENCE
1 Business and Resource Planning

1 Coaching Your Employees

1 Coaching Your Employees for Directors
1 Exercising Influence

1 Flexing Your Leadership Style

1 Followership for Leaders

1 Innovation Management

7 Innovation Leadership for Directors
1 Inside Out Effective Leadership

1 Integrative Thinker

1 Leading a Winning Team

1 Leading in Change

1 Manager Basics

1 Manager Essentials

1 Managing Remote Teams

1 Motivation 6.0

1 Performance Coaching

1 Performance Leadership

1 Performance Management

1 Effective Delegation

1 Adaptive Leadership

1 Top Manager

YNHPEZIEZ KAOOAHIHZHZ (COACHING)
1 Performance Coaching

1 On-Boarding Coaching

1 Coaching for High Performing Teams

1 Manager as a Coach

1 Leadership Coaching

1 Sales Coaching

LEADERSHIP OUTDOOR CHALLENGES

1 Reaching the top (One day leadership training &
two days OLYMPUS Mountain Climbing)

1 Try your limits as a leader
(Meteora Challenge)

] Leading the crew of the Argonauts boat (Volos)

CUSTOMER SERVICE EXCELLENCE

1 call Centre Coach - Team Leader

7 Call Centre Help Desk

1 Call Centre Inbound

1 call Centre Outbound

1 Call Center Telesales

1 Customer Relationship Management (CRM)
1 Customer Experience (CX)

RETAIL STORE EXCELLENCE

1 Managing Retail KPIs

7 Retail Store Manager Excellence

1 Managing People in Retail Stores

1 Retail Sales Excellence

1 Cross & Up Selling Excellence

1 Customer Relationship Management (CRM)
1 Customer Experience (CX)

1 Retail Store Customer Service Excellence

CORPORATE ACADEMIES

1 Leadership Academy for Top Management
1 Newly appointed managers academy

1 Sales Academy

1 Customer Service Academy

1 Management Assistants Academy

1 Retail Store Managers Academy

1 Internal Trainers Academy

1 Negotiations Academy

1 Coaching Academy

INTERNATIONAL PARTNERSHIPS
1 Customer Centered Selling (CSS)
] Mental WORKS

1 Dialogue WORKS

1 Performance WORKS

TRAINING & HR WORKSHOPS

1 Proving the value for training & HR (ROI)

1] Training Needs Analysis (TNA)

1 How to build effective training evaluation forms
1 Train The Trainer (TT)

1 Games and Ice breakers for trainers

1 Designing 360 Feedback

1 Employee Recognition Systems

1 Behavioral Based Interviews

1 How to set up a Training Plan

1 How to set up Management Trainee Programs
J How to set up an employee survey

1 How to set up an employee assessment center

BUSINESS SIMULATION GAMES
Strategy. Decision-Making. Leadership. Competition.
1 Celemi Apples and Oranges™
1 Celemi Decision Base™

1 CelemiTango™

Sales. Innovation. Change.

1 Celemi Enterprise™

1 Celemi Cayenne™

1 Celemi Performance™

Sales. Marketing. Strategy.

1 Celemi Sales Endeavor™

1 The Medici Game™

1 Celemi Exploring Change™

PROJECT MANAGEMENT®

1 Project Management Professional (PMP®)

1 Project Management PRINCE2® (Foundation &
Practitioner)

] Microsoft Project

ITIL® CERTIFICATIONS

1 ITIL® 4 Foundation

1 ITIL® 4 Managing Professional Transition

1 ITIL® 4 Specialist Create, Deliver and Support
1 ITIL® 4 Strategist Direct, Plan and Improve

1 ITIL® 4 Specialist Drive Stakeholder Value

1 ITIL® 4 Strategist Direct, Plan and Improve

ITIL® is a registered trademark of AXELOS Limited, used

under permission of AXELOS Limited. The Swirl logo™ is

a trademark of AXELOS Limited, used under permission
of AXELOS Limited. All rights reserved.

QUALITY IMPROVEMENT CERTIFICATIONS

1 Lean Six Sigma Yellow Belt

1 Lean Six Sigma Green Belt

1 Lean Six Sigma Black Belt

1 150 20000: Information Technology Service
Management Foundation

1 150 27000 Information Security Management
Foundation

1 150 9001: Quality Management Foundation

1150 14001: Environmental Management
Foundation

1 150 22000: Food Safety Management Foundation



Eknawdeutikd npoypaupata & unnpeoieg
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ADMINISTRATIVE ASSISTANTS
1 Certified Secretary Management Assistant (CSMA)
1 Certified Professional Secretary (CPS)

AUDITING
1 Certified Information Systems Auditor (CISA)
1 Certified Information Security Manager (CISM)

MYSTERY SHOPPING
1 Mystery Shopper Certification by Mystery
Shopping Providers Association (MSPA)

INTERNET MARKETING

1 Google Adwords Certification : Exams Preparation
1 Search Engine Marketing & Optimization (SEO)

1 Website Analytics & Usability Improvement

1 Epyaheia kot egappoyéc Social Media

OIKONOMIKA & MPOMHOEIEX

1 Owovopikd yiat pn OtkovopikoUg

1 Owovopikd yia oTehéxn MwAoewy

1 Atoiknon mpounBeidv kat cupBAacEwY

1 s0yxpovec Texvikéc eiompa&ng opeihwv

1 Business Plan & OIKOVOUIKOC TIPOYPAHUATIGHOC

1 Miotwtike moNTIKA Kot E\eyXOC TOTHOEWY

1 A&oAoynon kat avauon emevSuTiKG oxedinv

1 Budget Mpoimoloyiopoc

1 Avéluon TnE OIKOVOIKIAC KATAGTAONC TNG
eMixeipnong

TEAM BUILDING, BONDING

1 Indoor Team Building activities

1 Key Note Speeches

1 OutDOOR Activities (more than 170 activities)

1 Team Performance evaluation

1 The role of personality in teams (MBTI Instrument)

1 Internal corporate games (5x5, Basketball
Tournaments)

1 Breakfast Briefings

LOGISTICS

1 Atoiknon mpoowrikou yia AlEUBUVTEC amoBHKNG
1 Life Cycle Costing (LCC)

1 KwSikomoinon mpoidvtwv Kat UNKGOV

1 Opyavwon amoBrikng

1 SuMoyn kat Siekmepaiwon mapayyehiov

1 Ta 55 e Aitrig amobrkng

1 Miayeipton amoBepdtwv

OFFICE AUTOMATION®
1 Microsoft Office

1 Microsoft OneNote
1 Microsoft Access

1 Microsoft Sharepoint
11T Security

1ais

1 Mobile technologies
1 Web development
1 Microsoft Visio

1 JAVASKRIPT

1 APPLE

MeplooodTepeg amo 2.000 emixelprioelc oTnv EAMASa pag €xouv eUMOTEUTEL PEXPL onuepa TNV avamtuén 30.000 oTEAEXWV TOUC.

HOSPITALITY TRAINING COURSES

1 KaBopiopdc Te amooToNiC Kal TwV GTOXWY TG
Eevodoyelakng povadag oag.

1 Awiknon Eevodoygtakmv povadwv (Leadership
& Management yta General Managers, Assistant
Gen-eral managers, Sales Managers)

1 Managing People (yta mpoioTapévoug TuHATWY)

1 KaBo8riynon ouvepyativ (Coaching)

1 Avatpopodotnon amé cuvepydTeC Kat EAGTEC

1 Motivation & Recognition

1 A€oNoynon e améSoong (Performance Ap-
praisal)

1 Accountability DNA (H euBuvn yia Ty emiteuén
TOU OMOTENEOATOC)

1 Managing Accountability (Atoiknong T euduvng
Yl TNV EMTEVEN TOU AMOTENEGHATOC

1 Baowéc apxec eEumnpétnong mehatwv (Customer
Service)

1 E€unnpétnon mehatv otny uroSoxr (yia Front
Office Manager, Agents, Assistants, cashiers)

1 E€unnpétnon mehativ 6o agpodpopo (Hotel
airport representatives)

1 Conference & Event management

1 NapahaBr kai petagopd amookeuwv (Guest lug-
gage handling yta Porters, Bell boys)

1 Emmhéov mAnon (upselling) yia otehéxn Front
Office

1 AnoTeNeopaTIKEC TEXVIKEC TWAROEWY UTINPECIGV
Hospitality

1 Anutoupyia cuoTApaTog pétpnong e
Kavomoinong twv mehatwv (Customer
Satisfaction : Guest Feedback, Social Media
Review).

1 Sovtaén emayyehatikdv mpoogop@v (Writing &
preparing sales proposals)

1 BENTIOTEC TPAKTIKEC MO EEVOSOXEIAKES HOVASEC
TOU EEWTEPIKOV

1 Hotel Marketing plan kat Marketing Cycle

1 Doppec afloAdynong Twv uNPECIV Tou
Eevodoyeiou.

1 Anoteleopatiki Soiknon kat KooToAdYnon
npopnOeiwv Food & Beverage Managment

1 Aaygipion Twv oxéogwv pe Toug mehdec (Cus-
tomer Relationship Management — CRM) kat
guest relations

1 Npwrteg BorBeteg (Medic First Aid)

] TUYXPOVEG TEXVIKEG TWAROEWV yla TUAHOTA
KPATHCEWV

1 Business Etiquette yia O\eC TIC BabuiSeC oTENEX WY
Eevodoyelakwy povadwv E-Mail etiquette and
business writing

1 E€umnpétnon etaipikwv mENaT@V
(Hosting Corpo-rate Guests)

1 E€urmpétnon (VIP, WIP) mehatiov

1 Anoteheopatikéc ouvavtioelC
(Effective Meetings)

1 Aatpnuariki cuvepyacia

1 Awaygipion mapomévwy mehativ

1 Suvaio®npartikr vonpoouvn (Escaping Anger
with Emotional Intelligence)

1 Job Profiles

1 Behtvovtag Ty epmelpia Twv mENATGV
(Deliver-ing a five-start customer experience CX)

1 Nwc prop va oac e€ummpetrow; TRAEQWVIKA
e€unnpétnon (yia Telephone Operators)

1 VYield/ Strategic Revenue Management

1 Avéluon ekmaiSeutikav avayk@v (Training
Needs Analysis) yia otehéxn HR & Training
=ZevodoyelaKwY Hovadwv

1 ATIOTENEOHATIKEG TEXVIKEG OUVEVTEUEEWV (inter-
viewing skills)

1 otomon Seiktiv (Key Performance Indicators -
KPIs) yia Egvodoyelakeg povadeg

1 Managing Housekeeping Operations yia House
Keeping Managers

1 Opogokopia (House Keeping)

1 Suvepyaoia Tpnpdtwy umoSoyrc Kat
0POPOKOUiag

1 Hospitality security management

1 =Zévec yhbooec yia Kapapiépeg

1 Google Adwords : H mapouaia T emixeipnoric
0a¢ ot pnxavn avaitnong Google

MYSTERY SHOPPING SERVICES®

(MEMBER OF MYSTERY SHOPPING PROVIDERS
ASSOCIATION - MSPA)

A&10NOYNOTE TIG MPOCPEPOUEVES UTINPETIEG TNG
Eevodoxelaknig oag emyeipnong

1 On-Site Visits Mystery Shopping

1 Telephone Mystery Shopping

1 Mystery Shoppers Certification

HR SERVICES & CONSULTING®

1 Managing Culture (Mission, Vision, Values, Trans-
late them to behaviors)

1 Employer Brand

1 Code of conduct

1 HR Strategy

1 HR Policies & Routines

1 Competency Based HR

1 Competency Development Mapping

1 HRKPIs/ HR Analytics

1 Job Profiles

1 Recruiting (Job Ads, Interview report, Exit inter-
view form, competency based interview, Turnover
analysis)

1 Induction (Welcome Package, Induction Training

1 Performance Appraisal Forms

1 Management by objective System

1 360 Feedback

1 Bonus Systems

1 Succession Planning Systems (Process, Forms,
Po-tential, Calibration, Career Paths)

1 Employee Surveys

1 Employee Suggestion Schemes

1 Values recognition schemes

1 HR Reporting

ASSESSMENT CENTERS®

1 Management Assessment Center
1 Development Center

1 Sales Team Assessment Center

MYSTERY SHOPPING SERVICES®

(MEMBER OF MYSTERY SHOPPING PROVIDERS
ASSOCIATION - MSPA)

1 On-Site Visits Mystery Shopping

1 Telephone Mystery Shopping

1 Mystery Shoppers Certification
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Lean Six Sigma

Mpoo@époupe MOoTOMOINOELG Lean Six Sigma KaBw¢ Kal TIG OXETIKEG EKTTAOEVTEIC.

Mystery Shopping

Mpoo@époupe unnpeoieg Mystery Shopping w¢ péhog tou Mystery Shopping Providers
Association (MSPA). XpnGIHOTTOIOUME TNV EUTTEIPIa POG OE CUVEPYATIa PE OOG £TOL WOTE
va ouvBEoou e TNV KATAANAN €pguva TTou Ba BonBnoeL va eVTOTIOTOUV TA GNUEia TIPOG
[BeAtiwon.

Kataypdpoupue kat a§loAoyoUE TIC AAITOVUEVES TTANPOPOPIEG OXETIKA E TNV amoddoon
TWV avOpWIWV 0ag, TNV EUTELPIA TTOU BIWVEL O TTEAATNG 0AG KAl TNV TIPAYUATIKN EIKOVA
TTOU EICTIPATTEL HIE ON-Site EMOKEPEIG O€ KATACOTAMATA, TNAEPWVIKEG KAAOELG OE KEVTPA
untoSox ¢ KAOEWV Kal eEUTTNPETNONG TTEAATWY, UTTOBOAN AITNUATWV O 10TOOENISEC Kal

€NEYXOG TOU XPOVOU avTamdkplong.

2UvEDpLa & Huepideg

Alopyavwvou e ouVESPLA Kal NUEPIBES KAl TIPOCPEPOUE EVOOOUVESPIOKES UTTNPEDIEC
oMW  ePPONpEC TapoUOoIATEl, evoonuepISIKEG SpaoTnPLOTNTEG, Ice Breakers kat

Keynote Speeches.

ITIL

‘Otav 10 1982 n MdApykapeT OATOEP AVTILETWTTIOE TNV Kpion Twv vnolwv OwKAavt
SuoavaoxETnoe Pe TNV XaUnAr} amodoon Twv PNXAvOYPA@IKWY UTTNPECIWY TOU
BpetavikoU kpdtoug, pe amotéAeopa va Slatd&el Tnv AUECH KATAPTION TUAUATOG TPOG

Behtiwon tng katdotaone. To anotéheopa nTav n Béomon tng uebddou ITIL.

OutDoor

Mpooeépoupe mpoypdppataTeam Building og cuvduacouo pe tagidia otnv EANAGSa kat
SpaotnpldTNTEG 0TN YUON 6mw¢ meComopia, modnAacia, avappixnon, rappel, evagpla

nmepaoparta, paintball, rafting k.a.
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1DOOR

— TRAINING & CONSULTING —

Global Coverage

« Argentina « Austria + Netherlands « Australia
« Brazil « Belgium + Nigeria « China
+ Canada + Bulgaria + Poland » Hong Kong
« Colombia » Croatia + Portugal - India
+ Ecuador - Cyprus » Romania - Japan
» Mexico + Czech Republic + Russia « Kazakhstan
« Panama » Denmark s Serbia - Korea
Unite tes = lovak Republic - Malay
+ Franc « Slovenia . NewZ
. ) ca « Philippir
+ Sweden o T
« Switzerlang T
« Turke ":

y g

DOOR Greece & Cyprus
Training, Consulting, Coaching, Assessment, E-Learning,
Mobile Learning, Mystery Shopping, Speaking Services,

Business Unconferences + Established in 1981 in The Netherlands.

KaMippong 85, 117 45, Néog Kéapioc - Abrva - Franchise system, today present in over

85 Kallirrois Str.,117 45, Neos Kosmos, Athens 55 countries around the world.
T:+302109210734 F: +30 210 9210739

E: info@doortraining.gr + More than 1000 DOOR trainers,

W: www.doortraining.gr consultants and coaches around the world.
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