£
MoTtotmroinosig Lean Six Sigma

T eivawl n peBodoloyia Lean Six Sigma;

H uéBobdog xpnotwdomoteitat ywa tn PeAtiwon Swadikaowwv kabe kAAdou
ETUXELPNOEWY, ATIO TNV TTapaAywyr HEXPL TNV SlebBuvon MPOCWTLKOU KAl amo TV
TEXVIKN UTIOOTAPLEN HEXPL TO TUAMA €EUTNPETNONG. AUTO gival edikto, dedopévou
OtL To Lean Six Sigma umopel va xpnotpornownBet yla kdBs Spaoctnplotnta Tng
emxeipnong 6mou to KOGTOG, 0 XPOVOC KAl N ToLOTNTA TOU armoTeAéopaToC mailouv
18Laitepo polo, kot emnpedlouv TG00 TOUG EWTEPLKOUG OGO KAL OTOUG ECWTEPLKOUC
TEAATEG.
Mwtonouwjosig (Certifications)
Mpoodépoupe CUPBOUAEUTIKEG UTINPEDLEG KaL TPLOL EKTTOULSEUTIKA TTPOYPAULATO TTOU
08nyouv otnv amoKTNon TG avTioTolyNng motonoinong:

e Lean Six Sigma Yellow belt IASSC® (24 wpeg) — Tpeig (3) nuépeg)

e Lean Six sigma Green belt IASSC® (40 wpeg) — Mévte (5) nuépecg)

e Lean Six sigma Black belt IASSC® (80 wpeg) — Aéka (10) nuépEeC)

€6 DMAIC - Define, Measure, Analyse, Improve, Control. 99

MoTtonouUEVO EKTTALSEUTLIKO & €EETAOTIKO KEVTPO:

H etatpla pag sival motonolnuévo ekmaldeUTIKO Kol eEETAOTIKO KEVTpo Lean Six
Sigma katd IASSC® (International Association for Six Sigma Certification).

» » » Auvarornra emdotnong améo OAEA-AAEK / ANAA

OL rLotomnotosLg ansuOivovral os:
SteNéxn Emxelpnocwy, AteuBuvtég
Motdtntag, ALOXELPLOTEG £pYWV I OE OMOLOV
evbladépetal  ywa v PBeAtiwon  Twv
E0WTEPLKWV Sladkaotwv Kl
SpaotnpLloTATWY TNC MmXelpnong.

OdE€An yLa Thv enyeipnon:

To Lean Six sigma eilvat éva ouotnua
docodlag emelpNUATIKAG apLOTELAG, WL
OTPATNYLKN TIOU £0TLALEL 0TV BeATiwon Twv
E0WTEPLKWV Sadikaolwv Kal ™g
kavomoinong twv meAlatwv Kabwg Kal otn
MElWwoN TwV ATEAELWVY KAl TOU KOOTOUG.

Xpnolpomotel o oelpd  gpyoAeiwv TOU
BonBouv otnv oculhoyn Kol Tt avaiuon
S6edopévwy amd To XWPOo TG OTATLOTIKAG, TG
ALTA¢ mapaywyng kot tng OAkng Motdtntag. H
peBodoloyio Lean Six Sigma €xeL tepAoTio
OVTIKTUTIO O ETMLYXELPOELG KAOE peyEBoug Kat
kAadou ot Slebveg emimedo.
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