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One-on-One
Mentoring
Group
Mentoring

A

Peer
Mentoring

Distance or
E-Mentoring

2komol Eknaidsuong

% + H katavonon tng onpaciag tou Mentoring
OTNV AVANTUEN CUVEPYOTWVY
+ H katavonon tou poAou Kal Twv eubuvwy
Tou Mentor
H e€olkelwon LE TLG AMOTEAECUATLKES
TEXVLKEG Mentoring Kall TIG AALTOUEVEG
ouumEePLPOPES

EpyaAeia pabnong
Eworiynon

Videos

Role Playing

MEAETN TIPAYHATIKWY TIEPLTTWOEWV
AoKNOELG
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Auto-afloAoynon

Od£€An ocuppeTOXNG

+ Evioxuon twv de€lotntwy nyeoiog
(Leadership) kat dlolknong
(Management)

|

+ Avamntuén ouvepyatwy pe Sounuévo
TPOMOo

+ Evioxuon KouAtoUpag pabnong Kot
avamTuéng

+ Auvatotnta alomoinong Kot Tou
Reverse Mentoring

EKMOLOEVTIKEG EVOTNTEG

+
+
+

Mentoring. OplopoG.
Mentoring & Coaching. H Stadopa.
OL otoxoL tou Mentoring. Business impact kot metrics mou
UTtOpEL VOl EMNPEAODEL
AnoteAeopatiko Mentoring — AltatoUpeveg 6€€LOTNTEG
(key mentoring skills — core attributes) kat otuA (styles)
Mentoring
Tumot Mentoring:
One to one Mentoring
Group Mentoring
Peer Mentoring
Speed Mentoring

o Reverse Mentoring
Formal & Informal Mentoring
Ta otadLa yla Tn SnLoupyila OTTOTEAECLOTIKIG OXECNG
Mentoring
Awadikaoia kot cuvedpieg Mentoring

o 2toxoL
MEoO ETILKOLVWVIOG KOl GUXVOTNTA CUVAVTNCEWV
Tpododotnon (Feedback)
Mpoow-tpododotnon (Feed forward)
OAokAnpwan

o Avamnapaoctachn poOAwV
O polog twv Project avamntuéng (Developmental
Assignments)
Reverse Mentoring: H véa taon Mentoring. BEATloteg
T(POLKTLKEG.
MAavo 6paong (Action plan)
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